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Introduction

IT°'S ALL IN YOUR MIND

fyou have ever watched other women—no more talented than you—

excel beyond your level of success or happiness, then you've likely

wondered what made the difference. What makes one woman suc-
ceed at high levels while another—with seemingly more resources and
experience—falls short of similar goals? Consider Michelle and Angela.
The two women had known each other since grade school. They were
like two peas in a pod, right down to their love of all things creative—
fashion, music, art, and dance. They decorated each other’s bedrooms
with the creativity and passion of young Martha Stewarts. They grew
up in the same neighborhood, had many of the same teachers, and
shared similar home environments.

Yet glimpses of which one would be more successful could be seen
even in their childhood. Michelle was the better student, but she was
afraid to fail. She made safe choices to ensure shed always succeed.
She was a people pleaser, so she chose a career path that would please
her parents and impress her peers: law. But Michelle wasnt passionate
about law. She longed to do something outside the box, but fear para-
lyzed her from ever taking a step forward.

Underneath the studious facade was a creative mind who loved
interior design. That was her passion, but could it pay the bills? With
so much time, energy, and money invested in law school and her career,
she felt trapped and unwilling to pursue the dreams and desires of her

7
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8 Successful Women Think Differently

heart. And anyway, the money was great. Even though she wanted to
spend more time with her husband and five-year-old twin girls, she
knew it was unreasonable to expect too much—great money and a
flexible schedule. Truth be told, things looked picture-perfect from the
outside, but inwardly Michelle was unfulfilled by her work, frustrated
in her marriage, and disgusted by her growing waistline. She had little
time for exercise and even less for the people who mattered most. Her
work wasn’t meaningful in a way that she longed for.

It had been almost ten years since shed talked to Angela when she
saw her at their high school reunion. As they caught up on each oth-
er’s lives, Michelle sensed that Angela was genuinely happy. Unlike
Michelle, Angela had pursued her dreams directly. Her philosophy
was, “If it doesn't work out, I'll try something else. But why not go for
what I really want firse?”

Her philosophy paid off. Angela was in charge of model home inte-
rior design for a national homebuilder with real estate projects around
the country. It was her dream job and she worked mostly from home,
which was terrific since her daughter was not yet old enough for school.
The road to success had been rocky. At each step along her path, there had
been moments where fear crept in and threatened to steal her resolve. But
each time, she had mustered the courage to push through. She was pas-
sionate about the work, which made it easier to persevere. She expected
bumps in the road, and was not deterred by them. Instead, she was inten-
tional about learning from them. And when she had no idea how to move
forward in her marriage or career, she was intentional about seeking out
information, learning to be a better communicator, and becoming more
patient. Angelas life was by no means perfect, but it was successful. It
had meaning, it was fulfilling, and she felt like she was living on purpose.

Angela was not more talented or smarter than Michelle. The key to
Angela’s success, as this book will show, is that successful women think
differently. They make decisions differently. They set goals differently.
They bounce back from failure and adversity differently. They tap into
their innate strengths differently. Fortunately, their habits are teachable.
Consider this book a short course—a coaching program designed to
help you learn them.
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Introduction 9

My guess is that you already have some measure of success. After all,
the kind of woman who picks up a book on success is typically already
successtul to some degree. But you know, deep down, that you've only
scratched the surface of what’s possible for you. You may often be
praised for your accomplishments thus far, and yet you sense there is
something more for you to do and be. Maybe you already know what
the big goal is, but for some reason it feels elusive. I believe our paths
have crossed because your full potential does not have to remain elusive.
The purpose of this book is to give you that edge—a boost that gets you
moving to the next level in your personal and professional life. It is a
level that brings you not just accomplishment, but greater happiness.

Sometimes you may find yourself feeling stuck as you desire to
move forward. Perhaps you've had some setbacks and wonder if your
dreams will ever come together. Maybe you haven't even articulated
what you really want: to do so would be to admit there is something
you want that you might not get. Its easier to pretend you never wanted
it than to go after it and fail. The disappointment would be too great.
The embarrassment too, well, embarrassing. Or maybe, just maybe,
you feel guilty about your desire for higher levels of success. After all,
you're a woman. Society sometimes sends messages that leave you feel-
ing guilty about looking for success beyond family—the implication
being that such success means you are somehow neglecting your fam-
ily or personal life. It is a pressure men generally do not experience to
the same degree. In fact, a recent study showed that women feel sig-
nificantly more guilt and distress about work intrusions at home—a
finding that researchers speculate could be partially attributed to gen-
der roles.* The cell phone calls and e-mails outside of work hours take
a greater emotional toll on us.

After more than a decade of coaching women in almost every
state in America and multiple foreign countries, and studying the
massive research that exists on the subject of happiness and success,
I have seen firsthand that women who succeed at manifesting the

* Paul Glavin, Scott Schieman, and Sarah Reid. “Boundary-Spanning Work Demands and Their
Consequences for Guilt and Psychologica.l Distress.” Journal qum/th and Social Behavior, March
2011, 43-57.
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10 Successful Women Think Differently

desires of their heart have a few things in common. Likewise, I have
also observed some commonalities between women who struggle to
achieve and sustain authentic success and happiness. Can you relate
to any of these?

Successful Women Unsuccessful Women

Courage in the face of fear Feel sorry for themselves when
things don’t go as planned

A belief in their ability to navigate Give up once they fail
obstacles when they come

Relationships that strengthen them | Relationships that drain their time

rather than weaken them and energy

Goals that are authentic to their Define success by society’s stan-
deepest needs and desires dards rather than their own

A sense of purpose and vision Put successful women on a pedes-

tal, as though there is some secret
success formula they don't have
access to

A perspective on life that accepts Strive as though success is a desti-
failure and mistakes as a normal nation, a place where she “arrives”
part of the journey

A habit of saying “no” to good Focus on what they don't have
opportunities in favor of purpose- rather than what they do have
ful ones

A willingness to take risks Are eternal procrastinators who

won't get started because they fear
failure and imperfection

‘Through the pages of this book, you will develop nine specific hab-
its that have been proven to make you happier, healthier, and more
resilient. These habits are skills that can be learned—and as you learn
them, I encourage you to spread them. These are life skills every girl
(and boy, for that matter) should learn in school while growing up. So
as you begin to see a change in yourself, don’t keep it to yourself! Share
it. Pass it on. Pay it forward. Successful women are generous. They are
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Introduction 11

givers who believe not only in themselves, but in the potential of oth-
ers. And as they succeed, they bring others along with them.

DEFINING SUCCESS

Whatever you assume I meant by the word “successful” in the book’s
title is what I am guessing you want more of in your life. That word
motivated you. And that’s good. Most people want success, whether
they define it as having a happy family or climbing the corporate lad-
der or building a healthy bank account or fitting into a size six dress.
But before I begin sharing concepts and strategies for success, let’s make
sure we agree on what success is.

As 1 define it, success is a harmony of purpose, resilience, and joy.
When these three elements flow together you will experience true suc-
cess. Think of it this way: Success is living your lifes purpose and embrac-
ing resilience and joy as you do.

Let’s break this definition down further.

Purpose: Service fulfills the successful woman

Purpose is about making a difference in the lives of others. In other
words, you cannot live your life’s purpose unless you are in some way
serving others. Although our purpose often

brings us joy, it is not about us. It is always
Coach You:

about using your strengths in the service of
Who do you impact?

others. Your purpose in life answers a simple
question: How is someone’s life better because
she has crossed your path?

Your Maker endowed you with gifts, talents, passions, and experi-
ences that are unique to you. If I could travel back in time and observe
you at four years old or fourteen years old, I would see traces of your
uniqueness. Your strengths have been with you all along, and now its
time for you to use them. There is a greater impact for you to make,
and now is the time to make it.

In 1999, I had an epiphany about my life’s purpose while standing
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12 Successful Women Think Differently

in a bookstore: to inspire women to live fulfilling lives, and to do so
through my writing and speaking. At the time I was running my own
public relations firm, using my gifts and talents as a communicator, but
I wasn't passionate about the work. My passion was lacking because
those gifts were not being used for the purpose for which I was cre-
ated: to serve women.

Maybe you can relate. You've got half the purpose formula right.
You're using your gifts and talents, just not in a way that ignites your
passion in service to others. Or maybe you're in the right place, serv-
ing those you are most passionate about, but you lack the opportunity
to maximize the use of your gifts and talents in the way you've always
dreamed. It can be quite frustrating. And as we will learn in a few chap-
ters, negative emotion generated by feelings like frustration can sabo-
tage your ability to be successtul. Living your purpose is not only what
you're here for, but it also empowers you to succeed.

Resilience: Hope sustains the successful woman

As you set out in pursuit of your dreams, you will inevitably face chal-
lenges, trials, and stumbling blocks along the way. A key to your suc-
cess will be developing a critical skill that every truly successful woman
possesses in abundance: resilience. Nothing is perhaps more impor-
tant to actually achieving success than the ability to be resilient in the

face of challenges. Whatever your vision for

the future, the likelihood of obstacles on the

Coach You: path to that vision is almost certain.

What is your most

. This is where successful women excel. They
meaningful goal?

think differently in the face of fear, failure, set-
backs, and challenges. They say different things
to themselves in the face of such obstacles. As you read, you will learn to
become more self-aware about the thoughts that knock on the doorstep
of your mind. You will learn to choose which ones to let in and entertain.

Joy: Happiness empowers the successful woman

Joy empowers you to succeed. As Nehemiah 8:10 reminds us, “The joy

Copyrighted material



Introduction 13

of the Lorp is your strength.” Wherever you are on your life’s journey,
if you find a way to embrace it and enjoy it, you will already have found
some measure of success.

Joy is not just about what happens in life—the little boosts of pos-
itive emotion that come when something makes you happy for a
moment. Yes, that bite of chocolate will make you happy for a moment,
so hey, savor it. But deeper joy comes from
peace and love and knowing you are living the
life you were meant to live. You can have all Coa.lch YOU:.
the little joy moments your heart can stand, What brings you joy?
but if you have to drag yourself out of bed in
the morning to go to a job you dislike and come home to a contentious
household every evening, you are not going to feel successful. Every
truly successful woman seeks peace in her decisions, love in her rela-
tionships, and purpose in her life.

One constant among all of the women you'll read about in the
pages to come: They are happy with where they are in life. Though
they have aspirations for the future and new frontiers they've yet to
conquer, they are genuinely satisfied with how they have spent their
lives so far—mistakes, triumphs, and all. As your coach through these
pages, that’s what I want for you too: a sense of satisfaction and con-
tentment with your life.

Women have a unique set of concerns and challenges to navigate
on our path to success. We have unique societal expectations, ones that
often tell us who we should be. But who we want to be may not fitinto
that box. I don’t know what life is calling you to, but I know that if it’s
your purpose, you are uniquely equipped to fulfill that calling.

Success will quite likely look different for you than it does for the
woman next door or even your mother or your sister. While we are all
wired a bit differently, there are some basic foundations for happiness
and success that must be present. When it comes to educating yourself
on what it will take for you to achieve your next level of success—living
your purpose while embracing resilience and joy—you will benefit
from a perspective that honors your uniqueness as a woman.
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14 Successful Women Think Differently

THE APPROACH

As we get ready to delve further into this guidebook, let me take a
moment to tell you a little more about my approach to this topic.
First of all, I don’t claim to know how successful women think differ-
ently because 'm the world’s most successful woman. That would be
too narrow and a bit presumptuous on my part! What I have found,
through my interviews and coaching experiences over the years, as well
as through graduate study in the field of psychology and study of the
Bible, is that there are several basic, foundational truths about wom-
en’s success and happiness. So here’s the practical approach you'll find

in this book:

* Real-life stories of real women, just like you, who have found
that harmony of purpose, resilience, and joy that defines
success. You'll learn from their failures and triumphs, and
most importantly, their thought processes along the journey.

* Practical, relevant research, some of it surprising, about how
successful women think and approach life differently from
the average woman. This research will equip and educate you
with the tools and knowledge that can get you to your goals.

e Coaching questions to help you determine your next
step. Successful women know that when you ask the right
questions, you get the right answers. Through the book, you
will find questions to help you gain clarity about who you
are, where you're going, and how to get there.

e Spiritual insights to strengthen you for the journey. God
made no mistakes when He created you. You were uniquely
designed for success in your purpose. When you align your
life with your strengths—those innate qualities you were
gifted with—you will tap into a level of grace that empowers
you to achieve things you could never accomplish in your
strength alone. Throughout the book, you will be reminded
of the power at work in you when you open yourself to His
divine love and guidance.
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Introduction 15

‘Throughout the book, I will reference practical research from the
pioneering academic field of positive psychology. Positive psychology
doesn’t focus on people’s problems. Instead, it’s the study of happiness,
success, resilience, courage, strengths—all the things that empower
you to thrive in life and work.

A NOTE ABOUT COACHING

Asyou read, you'll see that I use the term “coaching” and provide you
with coaching questions. Coaching is the process of asking thought-
provoking questions and providing a safe space to explore the answers,
empowering you to take action, learn, grow, and ultimately get mov-
ing toward your destination.

This is where transformation takes place. While the stories and
research insights will inspire you and give you practical knowledge that
you can apply to your everyday life, the coaching questions will give you
clarity about which steps to take next. Do not skip over the questions.
Refuse to hurry through this process. Instead, savor it. If you do, I guar-
antee that you will experience real change before you finish this book.

As your coach through these pages, my goal is to be a catalyst. 'm
just a vessel here to get a message to you. What you do with that mes-
sage is up to you. I believe the power lies within you to make changes
and adjustments in your life that will lead you straight to your dreams.
One step ata time, one day at a time, expand and explore your options.
Take action. Notice what works and what doesn’t, then make adjust-
ments. Take another step. That’s coaching.

My ultimate goal is to help you develop the habit of coaching your-
self. You won't always have another person there to coach you—or even
abook to spark guidance and direction—but you will always have you.
If you develop the skills to coach yourself, you will have a consistent
advantage in life. Because your choices, the ones you make from here

Tfbses’
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Seven Key Decisions

Choices that will change your life

efore we dive into the first chapter, let’s stop here to establish the

guiding principles for this book. They are seven personal deci-

sions that I encourage you to embrace as a way of life. Without
adopting these principles as your own, you may find the lessons in this
book difficult to apply to your life.

These seven choices are a set of personal decisions for women who
are serious about maximizing their personal and professional lives—
women, like you, who don’t want to look back ten years or twenty years
from now with regret. Every woman who experiences authentic suc-
cess—a harmony of purpose, resilience, and joy in her life—has incor-
porated these decisions into her life. As you turn these pages, you will
see them at play. I am asking you right now to commit to them. They
are simple but profound choices about your thought processes. No
matter what you encounter on your journey towards your vision, these
seven decisions will steer you in the right direction, restore peace and
confidence, and boost your happiness even in the midst of challenges.

Decision 1t1: I do not downsize my dreams.

Perhaps Mark Twain said it best: “Itisn’t the things we did that we most
regret; it’s the things we didn't do.” To succeed at a high level, you must
start expecting more. Even when you don’t get everything you expect,

17
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18 Successful Women Think Differently

you'll get a whole lot more than if you were expecting nothing at all.
The moment you choose to settle, you guarantee you'll never achieve
your real dream. Choose faith over fear.

Decision +2: I focus on solutions, not problems.

The bigger you dream, the more opportunity for obstacles, challenges,
and problems. Choose a mindset that sees these problems as opportu-
nities for growth, and you will eventually walk into your vision. Just
as importantly, when you focus on solutions you attract opportuni-
ties. People are so used to complainers, excuse-makers, and problem-
generators that your refreshing bent toward solutions will be a success

magnet.

Decision $£3: I choose to be authentic.

Be yourself. Who else can you be? It takes less effort and energy to be
yourself, but it also takes courage. Fear that you will not be accepted or
approved just as you are can lead you to send your “representative” out
into the world. She looks like the real you, but she’s not. She’s a coun-
terfeit and whatever success she has is built on false pretenses that you
must keep up in order to maintain success. Aim to be the best yox pos-
sible—nothing more, nothing less.

Decision #4: I choose courage over fear.

Like problems, fear is inevitable. But it’s nota stop sign. Fear is the most
common obstacle to achieving true success and happiness. Fear tempts
you to shrink from your authentic desires. It causes you to rationalize
yourself out of a great idea. Itleads you to pretend you don’t really want
what you really want. Like problems, fear is inevitable. But it’s not a
stop sign. Refuse to succumb to it.

Decision 1£5: I choose relationships
wisely and nurture them intentionally.

Success doesn’t occur in a vacuum. You need people, and people need
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Success Competencies 19

you. Those with a strong support system have the resources that open
doors of opportunity and empower them to manage any challenge. By
the same token, there is a deep sense of well-being that occurs when we
give to others, offering support, kindness, and love. Don’t go it alone.
Happiness and energy come in relationship with others.

Decision +6: I will actively seek feedback and use it to grow.

You need people around you who tell you the truth. Resilient women
know this. And even when they don't like what they hear, they listen,
process it, and ask themselves, “Is there a grain of truth to this feedback,
even if it’s negative?” Your limited perspective is not enough. Be hum-
ble, and use failures and mistakes as learning tools. Put yourself around
people who know more than you, and learn all you can from them.

Decision +7: I know my purpose and take
daily action in the direction of my vision.

Consistency is key. If you continually take steps in the right direction,
cy is key. Ify y g

you will eventually arrive at your destination. Consistent action yields
consistent results. “For a dream comes through much activity, and a
fool’s voice is known by his many words,” King Solomon promised in
the book of Ecclesiastes (5:3 NKjv).

Take a look at these Seven Key Decisions again. Are you willing
to adopt them as your own? Which one stands out as your favorite?
Which one will require a shift in attitude for you? Make a commitment
to these seven decisions by making an agreement with yourself. Sign
it as a symbol of your pledge. Post these commitments where you will
see them often.
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20 Successful Women Think Differently

Seven Key Decisions

Decision #1: | do not downsize my dream.

Decision #2: | focus on solutions, not problems.

Decision #3: | choose to be authentic.

Decision #4: | choose courage over fear.

Decision #5: | choose relationships wisely and nurture them
intentionally.

Decision #6: | actively seek feedback and use it to grow.

Decision #7: | know my purpose and take daily action in the
direction of my vision.

Name:

Date:
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