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This book is lovingly dedicated to my parents,  
Bill and Connie Richerson.

Thanks for the care, love, and support shown to me and to  
everyone that God has brought into my life. Every child should be 
blessed to have parents that encourage with such reckless abandon.

I pray that through your legacy of love,  
I will have the same fearlessness and boldness when it comes 

to encouraging my own kids to pursue their dreams.
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Introduction
Roger Lipp

To the Men
Come on guys, admit it. If you’re like me, you’ve started a lot 

of projects before. Some of them lie in various stages of “done” or 
“done-enough.”

For me, reading an entire book is a monumental challenge. I 
recently went through my bookshelves and found all kinds of great 
books that I’ve purchased. Man, do I need to read that one. Wouldn’t 
it be great if I mastered that bit of knowledge. My books call out to me.

But as I was pulling the books down in one last admission that 
I probably won’t read them, I noticed a strange pattern. Most of my 
books have something odd about them: they all have a bookmark in 
them somewhere between chapters 2 and 3. Alas, I started the chal-
lenge, but then faded out. Each book I pick up, I start off with great 
intentions of completing the book and learning or putting into prac-
tice the great advice or ideas found within its pages. But something 
happens between chapter 1 and chapter 3. Some other project comes 
along, some other item of great importance develops (“hey, I’ve been 
meaning to fix the garage door”), and my best intentions get set aside 
leaving a memorial marker.

So let me make a few bold promises. First, this is an easy read, 
even for those of us who may not be into reading that much. Second, 
you’ll discover that Happy Habits for Every Couple is a lot of fun. Who 
knows, you might find some fun in some unexpected ways. Finally, 
this book is worth seeing it through. We all admit that our relationship 
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Happy Habits for Every Couple12

with our wife is the most important relationship we have, but it’s all 
too easy to let it ride (a strategy that is suspect in Vegas and downright 
devastating in relationships). See this through. You will be amazed at 
the change in yourself and your spouse!

To the Women
Wives, you may have noticed, but there are a lot of different kinds 

of men. Some are eager to work on relationships. Others would be 
happy to swim alligator-infested waters for you, but don’t ask them 
how they feel about their relationship with you. But whatever kind of 
guy you’re hooked up with, grace is needed as you approach Happy 
Habits for Every Couple.

Since we encourage everyone to do this with at least one other 
couple, there might be a temptation to do some unhealthy compari-
sons. (“Wow, your husband filled your room with flowers? Mine only 
bought me a card!”) Every guy is different. Every relationship is in a 
different place. Every circumstance is different. Enjoy the process and 
don’t compare us (you may have noticed that we have pretty fragile 
egos). Give us credit for just being willing to do this very outside-our-
comfort-zone kind of project.

We need all the positive reinforcement we can get.

A Word from Kathi on the Writing of This Book
You know how in your marriage some tasks naturally fall to you 

and some naturally fall to your spouse? Roger makes the bed and I 
make sure that everyone has at least one pair of presentable underwear 
in their drawers. Roger pays the bills and I make sure that we all are 
fed each night. 

But not all of our roles fall along traditional gender lines. Somehow, 
making sure the garbage gets to the curb has fallen to me. But I can’t 
really complain because on our morning and evening walks, Roger 
is the designated pooper scooper. (Jake, the puggle, thanks you. And 
so do our neighbors.) 
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13Introduction

So when it came to this book, we both went with our strengths. 
I’m the writer of the family, and trying to go back and forth in two 
voices seemed confusing, so I put the words to the page. 

But let’s be clear—every project, every idea has been thought up, 
executed, and test-driven by both Roger and me and about 200 friends 
at Church on the Hill in San Jose, California. Roger is the more 
creative of us two, and the more romantic most of the time, so his 
fingerprints are all over these pages. 

We wanted a practical guide that brought you both out of your 
comfortable marriage box just a little bit. Between the two of us, and 
all the contributing husbands and wives, I think we have just the 
thing for you here. 

Here’s to enjoying your marriage a little more today than yesterday.
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A Leader’s Perspective

When I first heard about Happy Habits for Every Couple I was 
sitting in a seminar for Christian communicators. The person 

presenting asked the audience to shout out topics that churches should 
address in their sermons, and Kathi Lipp stood up one row in front of 
me and shared her heart for Happy Habits for Every Couple. I wanted 
to stand up and say, “You’re from the church I pastor. Why haven’t I 
heard about this yet?” At the end of the seminar I nearly tackled Kathi 
in the lobby to talk details about piloting her idea in our church. For 
me, Happy Habits for Every Couple was much more than a book. I 
sensed this would be a movement of God.

As the lead pastor of Church on the Hill, I invited our entire 
church to put their marriages on project status for 21 days (plus some 
prep time for couples). During those four weeks the Sunday messages 
were focused on understanding men’s and women’s unique qualities 
(and quirkiness) in order for us to become people who were building 
health into our marriages. We provided small groups for couples to 
share their daily victories and woes.

Happy Habits for Every Couple is about improving your marriage 
relationship. For 21 days you will focus your time, energy, and finances 
on developing happy habits for your marriage, which means you’ll 
need to put other areas of your life on the back burner.

I get the fact that some of you are thinking, “But my marriage isn’t 
broken!” By jumping into Happy Habits for Every Couple you aren’t 
admitting failure or crisis; you may just want to improve the good 
marriage you already have. And most of us have an innate sense that 
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our marriages have room for improvement or you wouldn’t be hold-
ing this book right now. Whether your marriage is in crisis or your 
marriage feels healthy, these 21 days will help you build a marriage 
that does more than survive—it thrives!

So far this might sound intimidating because you’ve read other 
marriage books that had you focus on all your weaknesses and fail-
ures. Not this book. Each daily project is about encouraging your 
spouse rather than listing your five most irritating habits that drive 
your spouse insane. The essence of Happy Habits for Every Couple is 
about becoming a person of encouragement who serves the one you 
love. There is tremendous power in these pages that you’re about to 
discover as you practice the art of encouragement.

As a pastor I want our church couples to have the best marriages 
in our community. However, as I write these words, another story just 
came across my desk of a couple in our church who felt unfulfilled 
and found themselves in the throes of an affair. This is a couple that 
hasn’t worked through Happy Habits for Every Couple…at least not yet.

God, the author of marriage, designed your marriage to be the 
most intimate relationship of your life. Your marriage was intended to 
be filled with joy, laughter, authenticity, transparency, hope, encour-
agement, and great sex! Why then are so many marriages simply trying 
to survive instead of thrive?

It’s easy for us to forget that people flourish with encouragement. 
Every marriage should be a refuge of encouragement, and I pray you 
discover what I did, that as you engage in Happy Habits for Every 
Couple, God will reignite His original design for your marriage, and 
you’ll rediscover how great your spouse really is.

Make no mistake about it: your time, effort, attention, and money 
will be diverted toward developing a better relationship for the next 
21 days. Trust me when I say the rewards far outweigh the costs. You 
are worth it, and so is your spouse.

Scott Simmerok, Senior Pastor
Church on the Hill, San Jose, California
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1

Why Happy Habits?
“With every deed you are sowing a seed,  

though the harvest you may not see.”
Ella Wheeler Wilcox

I (Kathi) have a shelf full of marriage books, and I bet if you’ve been 
married for any amount of time, you do too.

Most of the books that I own are great books. They talk about 
God’s desire for a healthy marriage, the theories behind a healthy 
marriage, and what a healthy marriage should look like if you apply 
these principles.

Some of those marriage books have had a great impact on my 
relationship with my husband.

Most of them? They ended up on our bookshelf as things I feel 
guilty for 1) not implementing daily and 2) not dusting.

When Roger and I got married we both brought two teenagers, a 
full-time job, and a host of volunteer activities into the relationship. 
There just wasn’t much time to be sitting up in bed after a long day, 
taking turns reading pages out of marriage enhancement books and 
staring longingly, with great resolve, into each other’s eyes.

On the other hand, Roger and I were determined to make this 
marriage work. We each had been in marriages that ended in divorce, 
and we were committed to do everything we could, in God’s power, to 
see that we had a marriage that not only lasted, but also was honoring 
to Him and filled with joy.

That’s when the crazy ideas started to flow.
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First, there was The Husband Project, where I challenged my friends 
(and myself     ) to bless our men for 21 days without expecting anything 

in return. While most women kept it a secret 
from their husbands, I had to tell Roger even-
tually (he had a right to know what book I was 
working on seven hours a day).

After that, Roger and I wanted a project 
to complete as a couple. The results of that are 
what you hold in your hand.

I wanted a way to bless my marriage that 
was practical, fun (and perhaps just a little bit 
flirty), and that followed God’s plan and pur-
pose for marriage. I needed something that 
wasn’t just a theory about what to do about 
my marriage—I wanted some checkboxes. I 
wanted something that would instruct me, 
“This is what you do, now go and do it.”

That is what I needed, and that is what I 
ended up writing.

Becoming an Expert on Your Own Marriage
I’m definitely not a marriage expert. After one failed marriage and 

just ten years into my second one, I’m probably not the first person 
you’d approach for marital advice. Although the fact that Roger and 
I got married with four teenagers between us, and we’re still together, 
should earn us some kind of presidential Medal of Honor. Or at least 
a nifty certificate in a leatherette case.

So I gleaned and condensed the very best advice from every mar-
riage book on our shelves and adapted it into short, doable steps or 
projects we could work on together.

This is how I have to manage almost every area of my life, whether 
it’s healthy eating, child rearing, Bible study, or most recently, marriage. 

I gleaned 
the very best 
advice from 

every marriage 
book on our 
shelves and 

adapted it into 
short, doable 
projects we 

could work on 
together.
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It’s not enough that I know what I’m supposed to do; I need to have 
a plan to get up and do it.

Through these crazy little projects (most taking less than five or 
ten minutes), my husband and I learned new things about each other. 
We rediscovered what makes each other tick, confirmed some basics 
we already knew, and found new and exciting ways to encourage one 
another. While I may not be a marriage expert, I became an expert 
on my marriage.

I love how The Message translates the words of James about putting 
feet to our thoughts:

Dear friends, do you think you’ll get anywhere in this if you 
learn all the right words but never do anything? Does merely 
talking about faith indicate that a person really has it? For 
instance, you come upon an old friend dressed in rags and 
half-starved and say, “Good morning, friend! Be clothed in 
Christ! Be filled with the Holy Spirit!” and walk off without 
providing so much as a coat or a cup of soup—where does 
that get you? Isn’t it obvious that God-talk without God-acts 
is outrageous nonsense? (James 2:14-17 msg)

We can talk about marriage all day long. We can buy books and 
listen to podcasts about how we should have great marriages. We can 
listen to sermons and do Bible studies. But unless we put some God-
acts to our God-talk, no one benefits.

Thousands of couples have done the projects before you. These 
simple acts have been proven to change not only people’s behavior, but 
also their attitudes. I pray that God pours out His blessings on you 
and your marriage as you put feet to His plan for your relationship.

Copyrighted material



Copyrighted material



25

2

Being Married on Purpose
“Change is inevitable, growth is intentional.”

Author Unknown

Before Roger and I got married, we had long conversations about  
  what we wanted our marriage to look like. We both had plenty 

of examples in our lives of other couples’ marriages—some of them 
we wanted to emulate; some we wanted to avoid.

With both of us heading into our second marriage, it was exciting 
to dream about what this marriage was going to look like. “This time,” 
we told ourselves, “it’s going to be different.”

And while a lot of things were different, some things were remark-
ably familiar. Even though I was married to a different man, many of 
my same insecurities and fears were very present holdovers from my 
first marriage. Financial strains and our teenagers’ angst hadn’t magi-
cally disappeared in this new marriage (but instead of each of us having 
two teenagers, now we each had two teenagers and two stepkids).

I had been told over and over that this second marriage was going 
to be hard. But I guess I secretly hoped we would be the couple that 
escaped all the drama.

Shocking, I know, but we were not that lucky couple.
Oh, I know annoying things will always happen, but when the 

toilet overflows, someone in the house gets the flu (again), or the bank 
sends a friendly note letting us know they happily covered our bank-
ing miscalculation (for a nominal fee close to what it costs to feed six 
at the Golden Arches), I get overly panicked, frustrated, and mad.
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It was also a great surprise after three weeks of marriage to discover 
that those heart palpitations and overwhelming feelings of desper-
ate love were not enough to cover the fact that no one in my new 
blended family shared my passion to have a sink that wasn’t loaded 
with enough dishes to fill our cupboards.

God’s Word tells us not only to expect the good, the bad, and the 
ugly but also that it comes from or is allowed by Him. We don’t always 
understand the trials, but we can trust the One who sent them.

When times are good, be happy; 
	 but when times are bad, consider this:
God has made the one 
	 as well as the other.
		  (Ecclesiastes 7:14)

About six months into our marriage, I remember Roger and I 
looking at each other and saying out loud, “What have we gotten 

ourselves into?” This wasn’t the marriage we 
had dreamed about. Life was just as stressful 
as when I was single, but now I had to take 
into consideration another person’s moods and 
opinions.

And yes, I’m sure Roger would admit to 
reflecting with some longing on his bachelor 
days.

After long, heated discussions and a river 
of tears on my part, we knew we needed to 
make some changes, fast, if we didn’t want 
this marriage to go the same way as our firsts.

It was about that time that Roger came 
up with the watchword for our marriage: 
intentional.

We determined that if we wanted to make 
this marriage work, we had to be intentional in everything we did. 
We would be intentional about inviting God into our marriage each 

We determined 
that if we 
wanted to 
make this 

marriage work, 
we had to be 
intentional in 
everything  

we did.
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day. We would be intentional about our time spent together and the 
conversations we shared. We would be intentional about supporting 
each other and looking for the good in each other, instead of con-
stantly recognizing what was driving us nuts.

No, it doesn’t always work out perfectly. And yes, we fight and we 
bicker and we say stupid things. But we have a standard for our mar-
riage, one we can hold each other to in the most stressful times. That 
standard is to intentionally discover the best in our partner, every day.

Seeing Your Spouse Through New Eyes
The report we overwhelmingly heard over and over from the initial 

participants in Happy Habits for Every Couple was that a lot of things 
changed for each couple. Some people realized they were putting all 
their energy and focus into their kids and careers, while giving the 
meager leftovers to their husband or wife. Some couples realized they 
had already established some pretty great habits in their marriage, and 
doing the projects affirmed and reinforced what they had learned over 
the years: It takes a lot of hard work to have a great marriage.

But by far the realization that most of the original project partici-
pants walked away with was this: It wasn’t so much that their spouse 
had changed over the course of their marriage, but the way they viewed 
their spouse had changed considerably.

Look at what my friend, speaker and author Cheri Gregory, said 
in a blog posting titled “A Healthy Marriage Majors in History (not 
Math)” about being intentional in the way you see your spouse and 
your marriage:

Think about a high school math class: What does the teacher 
put on the board every day? Problems! What is the math 
textbook filled with? Problems! What do students have for 
homework each night? Problems!

And what is the goal with all these problems? Solve them!

In contrast, think about a high school history class. What 
does the teacher discuss in class? Facts! What is the history 
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textbook filled with? Facts! What do students memorize in 
preparation for quizzes? Facts!

And how do we approach history facts? Do we try to some-
how “solve” them? Do we try to change Independence Day 
from July 4 to, say, May 28? Of course not. We know that 
we can’t “solve” facts. When it comes to facts, our goal is to 
accept them, understand them, and learn from them.

So why do I say that a healthy marriage majors in history, 
not math?

Because no matter how I may be feeling at the moment, my 
husband is never “a problem”! He does not need me to “solve” 
him. “Math mode” simply does not work for marriage.

History habits, on the other hand, strengthen marriage. My 
husband is a living, breathing, walking, talking collection of 
facts. And he needs me to accept him, understand him, and 
learn from him rather than fix him.

Exactly what do “history habits” look like in day-to-day 
living?

Back when Daniel and I were dating, I was an expert at 
“history habits.” I focused on my beloved’s strengths and 
liberally exercised my bragging rights, telling everyone what 
he was famous for.

Once we married, however, I quickly slipped into “math 
mode.” Whenever things didn’t go the way I wanted, I 
switched to critical thinking, focusing on my husband’s 
weaknesses, trying harder and harder to “solve” the problem 
(as I perceived it): him!

The difference between “history habits” and “math mode” 
is simply a matter of focus. When I’m practicing “history 
habits,” I’m focused on my husband’s strengths. When I fall 
into “math mode,” I’m focused on my husband’s weaknesses, 
trying desperately to “solve” someone I once vowed to accept.
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When your spouse doesn’t respond in the way you expect to all 
the project work you’ve done, when you’re cranky and the last thing 
you want to do is anything with the word Bonus in it, remember, this 
is your opportunity to be intentional about seeing your spouse—and 
your marriage—in a new way.
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