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1

Everybody Has Annoying 
People Problems

Conflict is normal in human relationships.

It arises because we do not understand

the other person’s perspective, vision,

decisions, or behaviors.

1

I am so sick of Sue coming in late! She always has some lame

excuse.” Kelly was venting to Pat over a cup of coffee.

“What’s even worse,” Pat responded, “is that her boss is too

lazy and apathetic to do anything about it.”

“Yeah, I noticed!” Kelly jumped in and added some more fuel

to the fire.“He’s been grating on my nerves, too. He acts like he has

a phobia when it comes to making decisions.”

“No wonder nothing gets done right around here!” Pat was

getting fired up, too.

“Well, when you and I rule the world, things are going to

change!” Kelly lifted her coffee cup in a gesture of triumph as she

clanged it against Pat’s cup. They both laughed as they made their

way back to their seats.

I was speaking at a corporate training session when I over-

heard that conversation during a break. It is not an uncommon

15
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exchange in the workplace, because everyone has annoying people

problems.

When was the last time someone annoyed you? Most likely

within the past hour! Different things annoy different people, but

everyone gets annoyed. Someone moves too slowly or too quickly,

someone is too impatient or too lenient, someone is too loud or

too shy…the list goes on and on.

The differences that exist between individuals are usually the

basis for misunderstanding, disagreement, and conflict. All too

often, we expect other people to think and respond as we do. We

do not give consideration to their specific social style or person-

ality. If we make quick decisions and can juggle five things at once,

we expect them to do the same. If we are prompt and always on

time, we assume that other people will also be on time. If we are

patient and thoughtful, we become offended by someone who is

impatient and less sensitive.

The areas of potential conflict are endless. Until we learn the

social styles of people, as well as our own, we will remain in a cycle

of frustration, misunderstanding, and conflict.

It is impossible to live without conflict. Getting along with

other people takes time and effort. The trail of broken relation-

ships and continual conflict leads to frustration and misunder-

standings in regard to behavior. There is good news. There are

practical tools available to assist you in your efforts to get along

with people. This book will equip you with some of the following

important tools:

✦ A program for understanding your own social behavior

and the social behavior of other people

✦ A means for understanding how you perceive other people

and how they perceive you

16 6  How to Deal with Annoying People
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✦ Tools for creating and improving work and personal rela-

tionships

✦ Techniques for reducing tension and conflict

✦ Suggested tips for improving your communication skills

✦ Help for increasing your tolerance for those who are dif-

ferent from you

✦ Tools for resolving conflict once it arises 

You will never be able to completely avoid conflict when you

deal with other people. You can, however, discover why others

annoy you and why you annoy them. That is the first step to

reducing potential conflict in your life and working your way

toward a more peaceful existence.

The basis for getting along with people is found in the words

of Jesus Christ. One day a religious leader approached Jesus and

asked Him to identify the greatest commandment in the Law.

Jesus replied, “ ‘Love the Lord your God with all your heart and

with all your soul and with all your mind.’ This is the first and

greatest commandment. And the second is like it: ‘Love your

neighbor as yourself.’ All the Law and the Prophets hang on these

two commandments” (Matthew 22:37-40).

Jesus commanded that we must love our neighbors as our-

selves. But who are my neighbors? My neighbor is anyone other

than myself: family members, friends, fellow workers, even

strangers. My neighbors include even my enemies. My neighbors

are those who rub me the wrong way and make me feel uncom-

fortable.

Jesus directed that we love our neighbors with the same type of

love that we have for ourselves—to the same degree and with the

same proportion. To the extent that we guard our own feelings, we
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should care for the feelings of other people. To the degree that we

try to reach our own hopes and dreams, we should help other

people to achieve their hopes, dreams, and potential. That is not

an easy assignment, especially since we often find it difficult to

fulfill our own goals.

It is one thing to talk about loving my neighbor, but it is

another thing to actually do it. When my neighbor is nice to me,

it is easier to love him. But when he is impatient, angry, grumpy,

or aloof, loving him becomes difficult. And getting along with my

neighbor is even more difficult when I am not getting along with

myself. Have you ever been dismayed or disappointed with your

own behavior? Have you ever asked yourself,“Why did I do that?”

Have you put your foot in your mouth so often that you had to

learn to whistle through your toes? Loving ourselves and our

neighbors would be so much easier if we understood ourselves

and our neighbors better.

The process of understanding our behavior and the behavior

of others is difficult, time-consuming, and often draining. It is a

struggle we will all face on a continual basis until we meet our

Creator. But there is good news: There are workable methods for

understanding behavior and improving relationships. It is entirely

possible to begin to fulfill Christ’s command and truly love our

neighbors as ourselves.

As you make your way through this book, you will discover

that there are four basic social styles that constitute “annoying

people.” And you will be one of them! As you discover your own

style, you will discover the differences and commonalities you

share with some of the other styles. You will discover ways to pre-

dict behavior in other people and yourself, and learn to adapt your

own behavior to get along better with other people. This process

will pave the way to conflict prevention.
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